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Our Key Areas of Assessment 

Core Pillars of Assessment 
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GenAI & AIML are transforming how businesses operate—enabling smarter decisions, enhanced customer experiences, and 
scalable automation. Noventiq’s structured assessment helps you evaluate your GenAI & AIML readiness, identify impactful 
use cases, and build a clear roadmap for enterprise-wide adoption on AWS. 

Delivered over a focused two to four-week program, our assessment uncovers how GenAI & AIML can help your organization 
achieve its goals and reveals new opportunities made possible by these technologies. 

Assess your current GenAI & AIML 
maturity and infrastructure

Identify high-impact use cases 
aligned to business priorities 

Develop a roadmap for scalable 
enterprise-wide implementation 

Uncover Opportunities. Scale with Confidence 
and Power Innovation with Generative AI 

GenAI & AIML Maturity & 
Infrastructure Review

Business Alignment 

Data & Infrastructure 

GenAI & AIML Maturity

Governance & Compliance 

Opportunity Identification 

Strategic Use Case 
Identification 

Analyse your current data, team 
skills, technology, and governance
to understand readiness. 

Understand priorities 
and challenges through 
stakeholder interviews 
and workshops.

Assess data quality, 
pipelines, and AWS 
platforms for AI/ML 
readiness. 

Review current models, tools, 
and team capabilities. 

Examine data privacy, security, and 
regulatory compliance frameworks. 

Conduct ideation sessions and 
prioritise use cases based on 
impact and feasibility. 

Discover and prioritise GenAI & AIML 
use cases aligned with your key 
business objectives.



Deliverable Highlights 

Begin your GenAI & AIML journey with Noventiq — confidently 
and strategically.

Contact us at sales.aws@noventiq.com 

Note: The customer will not be charged for this activity. 
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Noventiq is a prominent digital transformation, cybersecurity, and cloud solutions leader, connecting 80,000+ organizations 
worldwide. Operating in 60+ countries with 6400+ employees, Noventiq achieved a remarkable US$1.6 billion turnover in FY2023, 
ensuring unparalleled efficiency and security in the digital realm.
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Tailored Roadmaps 

that align with your 
strategic goals.

End-to-End Expertise
ensuring smooth 

implementation and 
minimal disruption. 

Rapid Results
with a concise 

2–4-week 
engagement. 

AWS Partnership
 delivering technical 

excellence and 
co-funding 

opportunities. 

Long-Term Success
through capability 

building and 
governance 
frameworks.  

Why Choose Noventiq?

GenAI & AIML Readiness Scorecard 

Infrastructure Assessment Report

Use Case Opportunity Matrix

A detailed evaluation of data, skills, technology, and governance 
maturity. 

Recommendations to optimise your data and GenAI & AIML
environment. 

Prioritised GenAI & AIML use cases mapped by business impact 
and feasibility. 


